Challenges Facing Today’s Leaders

ExecuInsight polled its followers on LinkedIn in early September to find out the most critical challenge facing leaders today. 

Interestingly, respondents were almost equally split among AI integration, economic uncertainty, and employee wellbeing as their top challenges. Talent retention was chosen less than half as frequently as any of the other answers.

Firms such as McKinsey are reporting that nearly 80% of companies are using AI, but the same amount have said AI hasn’t helped their bottom line. Such dissonance likely weighs on executives who are exploring the right way to use AI in their operations.

According to a report from ComPsych Solutions, employees taking mental health leave days ballooned by 300% from 2019 to 2024. Leaders seem to be taking notice: Data from a Mercer report in late 2023 showed that nearly all large employers have amped up coverage for mental health care since the onset of the pandemic.

Revised data from the Bureau of Labor Statistics in September showed that the economy added only about half of the jobs it had previously reported for 2024 and early 2025. The bureau also reported that the economy added only 22,000 jobs in August, causing unemployment to rise to 4.3%, the highest it’s been in almost four years. Such information could make employers at least slightly jittery about the economy. It also may signal to employees that staying in the job they have vs. looking for something new might be the best idea right now. That could also explain why talent retention was the least chosen response.

One of the tools available to leaders as they navigate uncertainty and change is The Birkman Method. Knowing more about how your work style equips you to be your best, and how your stress behavior can affect your performance and those around you, can set you up for success. Contact us for more information.


[If we’re going to use a pie chart, I’d have the slices named without the numbers]
AI integration, economic uncertainty, and employee wellbeing 29%
Talent retention 14% 

